
Dec 31, 2023
Balance Balance

Nov 30, 2023 Change

Balance Sheet Report 

Harbour Hill Condominium Apartments Association, Inc.
As of December 31, 2023

Assets

Operating Funds

1010 - Union Bank - OPR #0689 117,864.06 10,345.70 107,518.36 

1220 - Petty Cash 200.00 0.00 200.00 

1650 - Due from Reserves 0.00 (2,375.00)2,375.00 

Operating FundsTotal 118,064.06 110,093.36 7,970.70 

Reserve Funds

1326 - Republic Bank RSV # 5212 480,325.34 19,259.42 461,065.92 

1328 - Chase Res.MM # 2089 3,000.00 0.00 3,000.00 

1330 - Truist MM Reserve #4771 270,500.63 454.49 270,046.14 

1355 - Chase CD # 4351, 2/4/24, 3.00% 256,606.00 644.27 255,961.73 

1655 - Due to Operating 0.00 2,375.00 (2,375.00)

Reserve FundsTotal 1,010,431.97 987,698.79 22,733.18 

Accounts Receivable

1510 - Maintenance Fees Receivable 578.69 0.00 578.69 

Accounts ReceivableTotal 578.69 578.69 0.00 

Prepaid Expenses

1600 - Prepaid Insurance 113,474.37 107,575.99 5,898.38 

1640 - Other Prepaid Expenses 218.36 218.36 0.00 

Prepaid ExpensesTotal 113,692.73 5,898.38 107,794.35 

Other Current Assets

1700 - Refundable Deposits 85.00 0.00 85.00 

Other Current AssetsTotal 85.00 85.00 0.00 

AssetsTotal 1,242,852.45 1,104,354.22 138,498.23 

Page 1 of 3Printed by Suchisri Thathamchetty-AHDQ on Wed Jan 24, 2024 12:56 pm



Dec 31, 2023
Balance Balance

Nov 30, 2023 Change

Balance Sheet Report 

Harbour Hill Condominium Apartments Association, Inc.
As of December 31, 2023

Liabilities

Accounts Payable

2000 - Accounts Payable 52,601.38 39,188.27 13,413.11 

2005 - Accounts Payable-Reserves 0.00 (2,375.00)2,375.00 

2060 - Insurance Payable 73,585.54 73,585.54 0.00 

Accounts PayableTotal 126,186.92 15,788.11 110,398.81 

State & Federal Tax Payable

2200 - Federal Tax Payable 4,620.00 495.00 4,125.00 

State & Federal Tax PayableTotal 4,620.00 4,125.00 495.00 

Deposits Held

2515 - Refundable Spectrum Advance 13,775.00 (237.50)14,012.50 

Deposits HeldTotal 13,775.00 14,012.50 (237.50)

Prepaid Assessments

2550 - Prepaid Assessments 16,733.55 1,611.25 15,122.30 

Prepaid AssessmentsTotal 16,733.55 15,122.30 1,611.25 

LiabilitiesTotal 161,315.47 49,047.91 112,267.56 

Owners' Equity

Owners Equity - Prior Years

3000 - Owners Equity - FB 71,105.01 15,689.27 55,415.74 

Owners Equity - Prior YearsTotal 71,105.01 55,415.74 15,689.27 
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Dec 31, 2023
Balance Balance

Nov 30, 2023 Change

Balance Sheet Report 

Harbour Hill Condominium Apartments Association, Inc.
As of December 31, 2023

Owners' Equity

Capital Reserves

3282 - Pooled Reserve 1,010,431.97 22,733.18 987,698.79 

Capital ReservesTotal 1,010,431.97 987,698.79 22,733.18 

Owners' EquityTotal 1,081,536.98 1,043,114.53 38,422.45 

Net Income / (Loss)

Total Liabilities and Equity

0.00 

1,242,852.45 

12,191.78 

1,104,354.22 

(12,191.78)

138,498.23 
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Harbour Hill Condominium Apartments Association, Inc.

Income Statement Report 

Operating
December 01, 2023 thru December 31, 2023

Variance Actual Budget 
Current Period 

Actual Budget 
Year to Date (12 months)

Variance Budget 
Annual 

Remaining 
Budget 

Income

Assessment Income

4025 - Reserve Assessments (4.00)18,337.00 18,333.00 219,996.00 220,000.00 (4.00) 220,000.00 4.00 

4030 - Special Assessments 0.00 0.00 0.00 250,012.00 0.00 250,012.00 0.00 (250,012.00)

4070 - Maintenance Assessments 4.40 24,429.00 24,433.40 293,200.80 293,093.00 107.80 293,093.00 (107.80)

4075 - Parking 0.00 0.00 0.00 1,200.00 1,200.00 0.00 1,200.00 0.00 

4110 - Cable Assessments 0.00 3,550.00 3,550.00 42,600.00 42,600.00 0.00 42,600.00 0.00 

4135 - Prior Year Surplus 1,000.00 (1,000.00)0.00 0.00 (12,000.00) 12,000.00 (12,000.00) (12,000.00)

46,316.40 45,316.00 1,000.40 807,008.80 544,893.00 262,115.80 Total Assessment Income 544,893.00 (262,115.80)

User Fee Income

4205 - Application Fees (42.00)42.00 0.00 300.00 504.00 (204.00) 504.00 204.00 

4235 - Laundry Fees (150.00)150.00 0.00 856.79 1,500.00 (643.21) 1,500.00 643.21 

4240 - Cable Advance Income 237.50 0.00 237.50 475.00 0.00 475.00 0.00 (475.00)

237.50 192.00 45.50 1,631.79 2,004.00 (372.21)Total User Fee Income 2,004.00 372.21 

Collections Income

4705 - NSF Service Fees 0.00 0.00 0.00 60.00 0.00 60.00 0.00 (60.00)

0.00 0.00 0.00 60.00 0.00 60.00 Total Collections Income 0.00 (60.00)

Other Income

4835 - Miscellaneous Income 0.00 0.00 0.00 30.30 0.00 30.30 0.00 (30.30)

0.00 0.00 0.00 30.30 0.00 30.30 Total Other Income 0.00 (30.30)

Investment Income

4910 - Interest Earned - Reserve Accounts 1,889.18 11.00 1,900.18 16,646.28 125.00 16,521.28 125.00 (16,521.28)

1,900.18 11.00 1,889.18 16,646.28 125.00 16,521.28 Total Investment Income 125.00 (16,521.28)

48,454.08 45,519.00 2,935.08 825,377.17 547,022.00 278,355.17 Total Operating Income 547,022.00 (278,355.17)

Expense

Administrative

5000 - Gen Admin - Associa (121.10)216.00 94.90 2,470.01 2,592.00 (121.99) 2,592.00 121.99 
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Harbour Hill Condominium Apartments Association, Inc.

Income Statement Report 

Operating
December 01, 2023 thru December 31, 2023

Variance Actual Budget 
Current Period 

Actual Budget 
Year to Date (12 months)

Variance Budget 
Annual 

Remaining 
Budget 

Expense

Administrative

5005 - Gen Admin-Other 85.95 25.00 110.95 205.95 300.00 (94.05) 300.00 94.05 

5015 - Bank Charges 40.58 0.00 40.58 76.58 0.00 76.58 0.00 (76.58)

5045 - FL State Annual Filing Fee (25.00)25.00 0.00 61.25 300.00 (238.75) 300.00 238.75 

5060 - Interest Incurred 0.00 0.00 0.00 605.97 750.00 (144.03) 750.00 144.03 

5090 - Office Supplies (10.00)10.00 0.00 0.00 120.00 (120.00) 120.00 120.00 

5115 - Information Tech (67.00)67.00 0.00 1,654.95 804.00 850.95 804.00 (850.95)

246.43 343.00 (96.57) 5,074.71 4,866.00 208.71 Total Administrative 4,866.00 (208.71)

Payroll & Benefits

5330 - Health Benefits (93.00)663.00 570.00 6,810.00 8,000.00 (1,190.00) 8,000.00 1,190.00 

570.00 663.00 (93.00) 6,810.00 8,000.00 (1,190.00)Total Payroll & Benefits 8,000.00 1,190.00 

Insurance

5400 - Insurance Premiums (971.62)6,870.00 5,898.38 70,780.56 82,440.00 (11,659.44) 82,440.00 11,659.44 

5,898.38 6,870.00 (971.62) 70,780.56 82,440.00 (11,659.44)Total Insurance 82,440.00 11,659.44 

Utilities

6000 - Electric Service 158.48 1,217.00 1,375.48 17,388.35 14,604.00 2,784.35 14,604.00 (2,784.35)

6005 - Gas Service 44.58 98.00 142.58 1,020.70 1,176.00 (155.30) 1,176.00 155.30 

6025 - Water, Sewer, Trash 464.88 3,425.00 3,889.88 42,078.50 41,100.00 978.50 41,100.00 (978.50)

6035 - Trash and Recycling Service 18.22 125.00 143.22 1,718.64 1,500.00 218.64 1,500.00 (218.64)

6040 - Telephone (100.64)333.00 232.36 3,046.10 3,996.00 (949.90) 3,996.00 949.90 

6045 - Cable Service 64.86 3,480.00 3,544.86 41,712.32 41,760.00 (47.68) 41,760.00 47.68 

6050 - Cable-Unit 204 0.00 70.00 70.00 840.00 840.00 0.00 840.00 0.00 

9,398.38 8,748.00 650.38 107,804.61 104,976.00 2,828.61 Total Utilities 104,976.00 (2,828.61)

Landscaping

6100 - Grounds & Landscaping - Contract (173.22)800.00 626.78 11,274.27 12,475.00 (1,200.73) 12,475.00 1,200.73 

626.78 800.00 (173.22) 11,274.27 12,475.00 (1,200.73)Total Landscaping 12,475.00 1,200.73 
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Harbour Hill Condominium Apartments Association, Inc.

Income Statement Report 

Operating
December 01, 2023 thru December 31, 2023

Variance Actual Budget 
Current Period 

Actual Budget 
Year to Date (12 months)

Variance Budget 
Annual 

Remaining 
Budget 

Expense

Repair & Maintenance

5304 - Maintenance Labor (4.21)4,130.00 4,125.79 51,953.14 52,052.00 (98.86) 52,052.00 98.86 

6515 - Building Repair & Maintenance (80.00)80.00 0.00 1,033.20 3,960.00 (2,926.80) 3,960.00 2,926.80 

6545 - Electrical Supplies/Repair & Maintenance (87.00)87.00 0.00 750.00 1,000.00 (250.00) 1,000.00 250.00 

6550 - Elevator Repair & Maintenance (266.00)266.00 0.00 11,171.18 13,721.00 (2,549.82) 13,721.00 2,549.82 

6565 - Fire System Repair & Maintenance 1,743.13 133.00 1,876.13 5,458.05 3,049.00 2,409.05 3,049.00 (2,409.05)

6590 - Garage Repair & Maintenance (41.00)41.00 0.00 2,976.00 2,569.00 407.00 2,569.00 (407.00)

6625 - HVAC Supplies/Repair & Maintenance (39.00)39.00 0.00 725.00 1,045.00 (320.00) 1,045.00 320.00 

6630 - Hydrant/Standpipe Repair & Maintenance 0.00 0.00 0.00 5,299.38 2,854.00 2,445.38 2,854.00 (2,445.38)

6635 - Janitorial Supplies & Maintenance (341.03)763.00 421.97 7,725.04 9,200.00 (1,474.96) 9,200.00 1,474.96 

6690 - Pest Control Supply/Repair & Maintenance (77.12)648.00 570.88 2,125.28 2,385.00 (259.72) 2,385.00 259.72 

6695 - Plumbing Supplies/Repair & Maintenance (413.00)413.00 0.00 8,550.00 5,925.00 2,625.00 5,925.00 (2,625.00)

6725 - Roof Repair & Maintenance (87.00)87.00 0.00 3,211.59 2,073.00 1,138.59 2,073.00 (1,138.59)

6730 - Security System Repair & Maintenance (57.00)57.00 0.00 873.37 2,435.00 (1,561.63) 2,435.00 1,561.63 

6,994.77 6,744.00 250.77 101,851.23 102,268.00 (416.77)Total Repair & Maintenance 102,268.00 416.77 

Professional Services

7000 - Accounting & Tax Services 0.00 0.00 0.00 3,050.00 3,050.00 0.00 3,050.00 0.00 

7015 - Income Tax Expense 491.00 4.00 495.00 4,620.00 50.00 4,570.00 50.00 (4,570.00)

7020 - Legal Services (83.00)83.00 0.00 1,668.50 996.00 672.50 996.00 (672.50)

7040 - Management Fees (0.33)494.00 493.67 5,924.04 5,928.00 (3.96) 5,928.00 3.96 

7095 - Other Professional Services (80.00)80.00 0.00 4,175.70 1,848.00 2,327.70 1,848.00 (2,327.70)

988.67 661.00 327.67 19,438.24 11,872.00 7,566.24 Total Professional Services 11,872.00 (7,566.24)

Reserve Expenses

9105 - Reserve Contribution Expense (4.00)18,337.00 18,333.00 470,008.00 220,000.00 250,008.00 220,000.00 (250,008.00)
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Harbour Hill Condominium Apartments Association, Inc.

Income Statement Report 

Operating
December 01, 2023 thru December 31, 2023

Variance Actual Budget 
Current Period 

Actual Budget 
Year to Date (12 months)

Variance Budget 
Annual 

Remaining 
Budget 

Expense

Reserve Expenses

9966 - Allocated Reserve Interest 1,889.18 11.00 1,900.18 16,646.28 125.00 16,521.28 125.00 (16,521.28)

20,233.18 18,348.00 1,885.18 486,654.28 220,125.00 266,529.28 Total Reserve Expenses 220,125.00 (266,529.28)

44,956.59 43,177.00 1,779.59 809,687.90 547,022.00 262,665.90 Total Operating Expense 547,022.00 (262,665.90)

3,497.49 2,342.00 1,155.49 15,689.27 0.00 15,689.27 Total Operating Income / (Loss) 0.00 (15,689.27)
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Harbour Hill Condominium Apartments Association, Inc.

Income Statement Report 

Reserves
December 01, 2023 thru December 31, 2023

Variance Actual Budget 
Current Period 

Actual Budget 
Year to Date (12 months)

Variance Budget 
Annual 

Remaining 
Budget 

Income

Other Income

4815 - Pooled Reserve Transfers (2,500.00)0.00 (2,500.00) 33,605.45 0.00 33,605.45 0.00 (33,605.45)

(2,500.00) 0.00 (2,500.00) 33,605.45 0.00 33,605.45 Total Other Income 0.00 (33,605.45)

(2,500.00) 0.00 (2,500.00) 33,605.45 0.00 33,605.45 Total Reserves Income 0.00 (33,605.45)

Expense

Reserve Expenses

9840 - Storm Drains Expenditure 0.00 0.00 0.00 11,125.00 0.00 11,125.00 0.00 (11,125.00)

9846 - Sanitary Drains Expenditure 0.00 0.00 0.00 3,500.00 0.00 3,500.00 0.00 (3,500.00)

9862 - Roof Anchor Project (2,500.00)0.00 (2,500.00) (2,500.00) 0.00 (2,500.00) 0.00 2,500.00 

9873 - Roof Project 2,3,5-7 0.00 0.00 0.00 14,025.00 0.00 14,025.00 0.00 (14,025.00)

9878 - Harbour Room Hot Water 0.00 0.00 0.00 4,850.00 0.00 4,850.00 0.00 (4,850.00)

9912 - Rekey Exterior Doors 0.00 0.00 0.00 2,605.45 0.00 2,605.45 0.00 (2,605.45)

(2,500.00) 0.00 (2,500.00) 33,605.45 0.00 33,605.45 Total Reserve Expenses 0.00 (33,605.45)

(2,500.00) 0.00 (2,500.00) 33,605.45 0.00 33,605.45 Total Reserves Expense 0.00 (33,605.45)

0.00 0.00 0.00 0.00 0.00 0.00 Total Reserves Income / (Loss) 0.00 0.00 

Total Association Net Income / (Loss) 3,497.49 2,342.00 1,155.49 15,689.27 0.00 15,689.27 0.00 (15,689.27)
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