
 2024 Reserve Plan
Summary of Changes from Prior YearTop

Action Impact Σ Impact
1 Updated completed projects

2 9th floor roof  - added 156,664 to base 525,000, 681664      156,664      156,664 
and moved to 2024 & garage from 2025 to 2024

3 Electrical  - added 253,560 to base 211,440, 465,000      253,560      410,224 

4 Changed Call box life expectancy from 10 to 12 years                -        410,224 

5 Changed Sign life expectancy from 25 to 30 years      410,224 

6 Changed Front Entrance life expectancy from 50 to 55 
years

     410,224 

7 Changed Garage painting from 15 to 17 years      410,224 

8 Changed Lobby and Library painting from 10 to 12 years                -        410,224 

9 Changed Alley garden landscaping from 20 to 25 years                -        410,224 

10 Other than roof and 24/25 electrical projects, increase 
estimated replacement cost by 5%

     181,100      591,324 

V00.10

11 Formula correction (+ to - for 2023 Reserve expenditures) 
and uses current YTD actual of 27,055.
(No planned expenditures for remainder of year)

12 Changed cash infusion for 2024/25 from 200k/150k to 
250k/100k

13 Increased hallway decorative block walls  by factor of 3 and 
moved out another 5 years to 2033

     260,090      851,414 

14 Increased stack 01 & 08 re-roof by factor of 2      128,255      979,669 

15 Updated model to accept either yearly or monthly cash 
infusions

V00.11

16 Changed cash infusion for 2024/25 from 250k/100k yearly
to 300k/300k 

Reserve Plan Recommendations Spending
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 2024 Reserve Plan
Summary of Changes from Prior YearV01.01

17 Corrected item #13 above. from 2033 to 2034

18 Deleted blank row from Harbour Room Reserve Summary

V01.10

19 Moved $30k of electrical fro 2025 to 2023

20 Added $17K of Interest income to 2023

21 Adjusted contributions to:
2024 $270k
2025 $550k
2026 thru 2029 $300k
2030 on $240k
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2024 Yearly Summaries

Top

Year
Opening
Balance

Contributions
to Reserves

Actual
Expenditures Adjustments

Planned
Expenditure

Ending
Balance

2012 232,648 118,128 -25,173 -               325,603
2013 325,603 103,128 -347,331 2,665 84,065
2014 84,065 103,128 -143,659 97 146,694 43,630
2015 43,630 118,128 -61,122 887 84,875 101,523
2016 101,523 122,880 -78,415 804 123,158 146,792
2017 146,792 126,566 -171,975 16,103 231,102 117,486
2018 117,486 130,363 -54,020 1,120 52,892 194,949
2019 194,949 135,578 -79,097 3,267 92,070 254,697
2020 254,697 171,241 -2,500 909 97,400 424,347
2021 424,347 187,800 -211,021 -96 235,800 401,031
2022 401,031 200,000 -45,098 1,450 16,510 557,383
2023 557,383 470,000 57,055 17,000 787,182 987,327

Year 2024 987,327 270,000 1,193,973 63,355
2025 63,355 550,000 510,491 102,864
2026 102,864 300,000 287,805 115,059
2027 115,059 300,000 324,823 90,236
2028 90,236 300,000 57,347 332,889
2029 332,889 300,000 564,014 68,875
2030 68,875 240,000 114,192 194,683
2031 194,683 240,000 167,963 266,719
2032 266,719 240,000 183,398 323,321
2033 323,321 240,000 34,329 528,992
2034 528,992 240,000 320,491 448,501
2035 448,501 240,000 208,752 479,749
2036 479,749 240,000 141,264 578,485
2037 578,485 240,000 447,038 371,447
2038 371,447 240,000 37,468 573,979
2039 573,979 240,000 109,778 704,201
2040 704,201 240,000 25,456 918,745
2041 918,745 240,000 11,235 1,147,509
2042 1,147,509 240,000 59,772 1,327,737
2043 1,327,737 240,000 63,515 1,504,222
2044 1,504,222 240,000 334,182 1,410,040
2045 1,410,040 240,000 574,957 1,075,083
2046 1,075,083 240,000 308,028 1,007,055
2047 1,007,055 240,000 775,589 471,466
2048 471,466 240,000 156,126 555,340
2049 555,340 240,000 30,479 764,860
2050 764,860 240,000 33,256 971,605
2051 971,605 240,000 469,924 741,680
2052 741,680 240,000 33,163 948,517
2053 948,517 240,000 530,446 658,071
2054 658,071 240,000 158,040 740,030
2055 740,030 240,000 118,029 862,001
2056 862,001 240,000 141,355 960,645
2057 960,645 240,000 147,179 1,053,466
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Reserve Plan 

Top

Cont.
Engineering - Electrical Design 30,000 Electrical 2024 Phase 1 150,000
Jockey Pump 2,688 Jockey Pump 2,520
South Gate 17,472 South Gate & Opener 23,990
South Opener 5,376 North Gate & Opener 18,346
North Opener 5,376 2nd level Gate & Opener 22,579
2nd level Opener 5,376 Hallways prototype 34,222
Well casing 2,464 Sundeck furniture/Paint 11,525
North Gate 12,096 Laundry room refresh 3,927
2nd level Gate 16,128 Re-roofing 861,664
Rekey exterior doors 3,584 Anchors - Roof 65,200
Anchors - Roof 62,100 1,193,973
Stacks 2, 3, 5-7, elevator, front entrance525,000
Mail Boxes 6,720
Front Entrance 15,400
Garage Painting 33,600 Cont.
Sundeck furniture/Paint 10,976 Hallways 167,745
Lobby & Library Painting 6,272   Library Floor 2,747
Unit Doors- painting 5,040   Library Decorations/Window Treatment1,373
Sign 4,032 Call Box & Acess Control 18,346
Call Box & Access Control 17,472 Electrical 2025 Phase 1 285,000

787,172 Garage - painting 35,280
510,491

Hallways prototype 32,592
Sundeck roof 64,350
Landscaping -Alley Garden 5,376 Stack 01 & 08 256,511
Camera recording system 6,600 Lobby Floor 3,763
Laundry room refresh 3,740   Library Paint 2,822
Consulting Services PM 7,280 Unit 204 carpet & window treatment 8,959
Electrical Sys. UpgradePh 1.4 53,312 Resod Beach and 7th 15,750

173,250 287,805

Garage roof 222,000
Hallways 154,717
Electrical Phase 3 - EV 33,600
Consulting Services 7,280
Electrical Sys Upgrade Ph 1.6 79,968
Library Floor 2,616 Building Inspection 13,482
Library Decorations/Window Treatment1,308 Front Entrance 16,170
Hot Water Heater 10,682 Harbour Room 71,679

512,171 Lobby Furniture, Lighting, Decorations8,763
Sanitary risers (line) 134,034

204 Carpet/Tile 6,912 Storm water risers 64,040
204 window 1,620 HVAC - Harbour Room 11,010
Resod 15,000 Landscaping -Alley Garden 5,645
Roof Stack 01 & 08 122,148 324,823

145,680

2025

2023 Plan

2023

2026

2024

2027

2024 Plan

2024

2025

2028

2026
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Reserve Plan 

Top2023 Plan 2024 Plan
Paint Sundeck Furniture 2,352
Rekey 3,763
Washer/Dryers 33,705      
Re-landscape front entrance 17,527

57,347
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Reserve Schedule

Reserve Schedule
Harbour Hill Condominium Top 5,133,073 8,673,855 3,540,782

Pooled Reserve Plan Vers. 12.0 2024 Plan Year
10-RP-0526

Year Built 1972
Base Year 2012
Building Types Mid rise
Number of Buildings 1
Number of Living Units 57

HH Estimated Estimated Next Second Third 4th 5th 6th 7th 8th
Common Element Last Useful Useful Remaining Unit Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt.
Reserve Component Inventory Quantity Units Replaced Life Source Life Life Cost Cost Year Year Year Year Year Year Year Year

Exterior Building Elements
Painting only 1 EA 2021 8-12 RA 8 5 144,932 144,932 2029 2037 2045 2053 2061 2069 2077 2085
  add for Waterproofing every other paint 1 EA 2013 16 5 94,599 94,599 2029 2045 2061 2077 2093 2109 2125 2141
Balconies Slabs 1 EA 2021 8-12 RA 8 5 28,088 28,088 2029 2037 2045 2053 2061 2069 2077 2085
Railings - repair/paint 1322 LF 2004 25 5 64 85,000 2029 2054 2079 2104 2129 2154 2179 2204
Resolve Low Thresholds (26) 26 EA 100 6 3,002 78,051 2030 2130 2230 2330 2430 2530 2630 2730
Railings - Replace 1322 LF 2004 49 29 255 337,156 2053 2102 2151 2200 2249 2298 2347 2396
Windows -Exterior-remove, repair, waterproof1 EA 2013 30 BS 32 21 115,046 115,046 2045 2077 2109 2141 2173 2205 2237 2269
Windows - Hall-Remove. Replace 1 EA 2013 30 BS 32 21 63,365 63,365 2045 2077 2109 2141 2173 2205 2237 2269
SGD- Harbour Room 1 EA 2014 30 BS 30 20 28,874 28,874 2044 2074 2104 2134 2164 2194 2224 2254
Common windows - laundry,204, library 1 EA 2013 30 BS 32 21 30,054 30,054 2045 2077 2109 2141 2173 2205 2237 2269
Common windows - stairwell 1 EA 30 BS 5 37,918 37,918 2029 2029 2029 2029 2029 2029 2029 2029
Building Inspection 1 EA 2022 BS 5 3 13,482 13,482 2027 2032 2037 2042 2047 2052 2057 2062
Front Entrance 1 EA 1972 30 BS 55 3 16,170 16,170 2027 2082 2137 2192 2247 2302 2357 2412
Rear Entrance 1 EA 2008 30 BS 40 24 7,022 7,022 2048 2088 2128 2168 2208 2248 2288 2328
Sundeck Entrance 1 EA 2015 30 BS 40 31 7,022 7,022 2055 2095 2135 2175 2215 2255 2295 2335

1,086,777

Roof
Stack 01 & 08 2400 SF 2006 20 BS 20 2 106.880 256,511 2026 2046 2066 2086 2106 2126 2146 2166
Stacks 2, 3, 5-7, elevator, front entrance10000 SF 1998 20 BS 23 0 68.166 681,664 2024 2047 2070 2093 2116 2139 2162 2185
Anchors - Roof 32 SF 50 BS 50 0 2,037 65,200 2024 2074 2124 2174 2224 2274 2324 2374
Anchors - Wall 12 SF 2021 50 BS 50 47 1,180 14,156 2071 2121 2171 2221 2271 2321 2371 2421
Interim Repairs 1 EA 2014 4 8 11,684 11,684 2032 2036 2040 2044 2048 2052 2056 2060
Garage 4000 SF 1996 20 BS 20 0 33.849 180,000 2024 2044 2064 2084 2104 2124 2144 2164
Stack 04 (Sun Deck) 1 EA 2006 50 50 5 67,568 67,568 2029 2079 2129 2179 2229 2279 2329 2379

1,276,783

Elevators
Modernization (cab) - front 1 EA 2011 20 GAF 20 7 33,368 33,368 2031 2051 2071 2091 2111 2131 2151 2171
Modernization (cab) - rear 1 EA 2011 20 GAF 20 7 22,245 22,245 2031 2051 2071 2091 2111 2131 2151 2171
Equipment - Main 1 EA 2011 35 BS 40 27 132,124 132,124 2051 2091 2131 2171 2211 2251 2291 2331
Equipment - Rear 1 EA 2011 35 BS 40 27 132,124 132,124 2051 2091 2131 2171 2211 2251 2291 2331
AC (2) 2 EA 2011 15 BS 20 7 8,988 17,976 2031 2051 2071 2091 2111 2131 2151 2171
Consulting 1 EA 2010 40 26 12,134 12,134 2050 2090 2130 2170 2210 2250 2290 2330

349,970

714,222

Published

5,353,104 3,210,113 3,924,335
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Reserve Schedule

Reserve Schedule
HH Estimated Estimated Next Second Third 4th 5th 6th 7th 8th

Common Element Last Useful Useful Remaining Unit Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt.
Reserve Component Inventory Quantity Units Replaced Life Source Life Life Cost Cost Year Year Year Year Year Year Year Year

Published

Hallway slabs
2 floor prototype  s,w 1 EA 2014 5-15 BS 52 0 25,754 25,754 2024 2076 2128 2180 2232 2284 2336 2388
2 floor prototype  c 1 EA 2014 5-15 BS 10 0 8,467 8,467 2024 2034 2044 2054 2064 2074 2084 2094
  Hall Carpeting 1 EA 2014 5-15 BS 10 1 28,875 28,875 2025 2035 2045 2055 2065 2075 2085 2095
  Hall Tile 1 EA 2014 5-15 BS 20 10 9,437 9,437 2034 2054 2074 2094 2114 2134 2154 2174
  Waterproofing 1 EA 1972 8-12 RA 52 1 36,679 36,679 2025 2077 2129 2181 2233 2285 2337 2389
  Repairs & Sloping 1 EA 1972 8-12 RA 52 1 39,109 39,109 2025 2077 2129 2181 2233 2285 2337 2389

148,323
Hallways Interior

  Painting hallways 1 EA 2014 5 BS 10 1 28,378 28,378 2025 2035 2045 2055 2065 2075 2085 2095
  Stairwells & Doors painting 1 EA 2014 5 BS 10 1 21,050 21,050 2025 2035 2045 2055 2065 2075 2085 2095
  Lighting 75 EA 2014 20 BS 40 30 169 12,639 2054 2094 2134 2174 2214 2254 2294 2334
  Closet doors 2016 1 EA 2016 40 32 35,592 35,592 2056 2096 2136 2176 2216 2256 2296 2336
  Closet doors 2017 1 EA 2016 40 32 50,599 50,599 2056 2096 2136 2176 2216 2256 2296 2336
  Unit Doors- painting 60 EA 2011 5 14 1 88 5,292 2025 2039 2053 2067 2081 2095 2109 2123
  Store rooms - painting 127 EA 5 10 1 66 8,361 2025 2035 2045 2055 2065 2075 2085 2095
  Stairwell Lighting 36 EA 2011 5 40 27 169 6,067 2051 2091 2131 2171 2211 2251 2291 2331
  Decorative block 463 LF 1972 50 55 10 562 260,090 2034 2089 2144 2199 2254 2309 2364 2419

428,069

Harbour Room
  Carpet 1 EA 2017 5-15 BS 10 3 9,887 9,887 2027 2037 2047 2057 2067 2077 2087 2097
  Furniture 1 EA 2017 10 3 31,458 31,458 2027 2037 2047 2057 2067 2077 2087 2097
 Appliances 1 EA 2017 10 3 7,640 7,640 2027 2037 2047 2057 2067 2077 2087 2097
 Painting 1 EA 2017 10 3 6,292 6,292 2027 2037 2047 2057 2067 2077 2087 2097
  Hot Water Heater 1 EA 2017 10 BS 10 3 1,348 1,348 2027 2037 2047 2057 2067 2077 2087 2097
 Decorations (Window treatment) 1 EA 2017 10 3 9,437 9,437 2027 2037 2047 2057 2067 2077 2087 2097
  Television & sound system 1 EA 2017 10 3 5,618 5,618 2027 2037 2047 2057 2067 2077 2087 2097
  Tile balcony 1 EA 2021 4 20 17 11,235 11,235 2041 2061 2081 2101 2121 2141 2161 2181
  Sun Deck Furniture 1 EA 2011 8 0 9,173 9,173 2024 2032 2040 2048 2056 2064 2072 2080
  Paint Furniture 1 EA 2018 4 0 2,352 2,352 2024 2028 2032 2036 2040 2044 2048 2052
  Design Services 1 EA 2017 20 13 3,371 3,371 2037 2057 2077 2097 2117 2137 2157 2177
  Replace lighting/upg electrical 1 EA 2017 20 13 1,124 1,124 2037 2057 2077 2097 2117 2137 2157 2177
  Kitchen Remodel Plus 1 EA 2017 20 13 25,166 25,166 2037 2057 2077 2097 2117 2137 2157 2177
  Bath Room -Remodel/ fixtures 2 EA 2017 30 BS 20 13 6,292 12,583 2037 2057 2077 2097 2117 2137 2157 2177

136,683

Lobby & Library
  Lobby Furniture 1 EA 2017 10 3 4,045 4,045 2027 2037 2047 2057 2067 2077 2087 2097
  Lobby Lighting 1 EA 2017 20 BS 10 3 2,022 2,022 2027 2037 2047 2057 2067 2077 2087 2097
  Lobby Decorations 1 EA 2017 10 3 2,696 2,696 2027 2037 2047 2057 2067 2077 2087 2097
  Lobby Floor 1 EA 2009 20 5 12,134 12,134 2029 2049 2069 2089 2109 2129 2149 2169
  Painting 1 EA 2017 10 10 2 3,763 3,763 2026 2036 2046 2056 2066 2076 2086 2096
  Mail Boxes 1 EA 1972 to 35 RA 60 8 7,056 7,056 2032 2092 2152 2212 2272 2332 2392 2452
  Bath Room -Remodel/ fixtures 1 EA 2014 30 BS 30 20 5,393 5,393 2044 2074 2104 2134 2164 2194 2224 2254
  Library Furniture 1 EA 2015 15 6 8,089 8,089 2030 2045 2060 2075 2090 2105 2120 2135
  Library Floor 1 EA 2015 10 10 1 2,747 2,747 2025 2035 2045 2055 2065 2075 2085 2095
  Library Paint 1 EA 2015 10 10 2 2,822 2,822 2026 2036 2046 2056 2066 2076 2086 2096
  Library Decorations/Window Treatment 1 EA 2015 10 1 1,373 1,373 2025 2035 2045 2055 2065 2075 2085 2095

52,141
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Reserve Schedule

Reserve Schedule
HH Estimated Estimated Next Second Third 4th 5th 6th 7th 8th

Common Element Last Useful Useful Remaining Unit Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt.
Reserve Component Inventory Quantity Units Replaced Life Source Life Life Cost Cost Year Year Year Year Year Year Year Year

Published

Unit 204
  Carpet/Tile 1 EA 2016 5-15 BS 10 2 7,258 7,258 2026 2036 2046 2056 2066 2076 2086 2096
  Window Treatment 1 EA 2016 10 2 1,701 1,701 2026 2036 2046 2056 2066 2076 2086 2096
  Hot Water Heater 1 EA 2016 10 BS 15 7 1,124 1,124 2031 2046 2061 2076 2091 2106 2121 2136
  Trim/Hot Water Heater 1 EA 2016 10 BS 15 7 4,831 4,831 2031 2046 2061 2076 2091 2106 2121 2136
   Trash/Paint/Elec/Contig 1 EA 2016 15 7 3,483 3,483 2031 2046 2061 2076 2091 2106 2121 2136
  Stove/Refrig/Micro 1 EA 2016 15 7 2,022 2,022 2031 2046 2061 2076 2091 2106 2121 2136
  Kitchen 1 EA 2016 20 12 12,471 12,471 2036 2056 2076 2096 2116 2136 2156 2176
  Bath Room - Remodel/Fixtures 1 EA 2016 30 BS 20 12 6,292 6,292 2036 2056 2076 2096 2116 2136 2156 2176

39,181

Internal Communications
Rekey exterior doors 1 EA 2023 5 BS 5 4 3,763 3,763 2028 2033 2038 2043 2048 2053 2058 2063
Camer System 1 EA 2023 7 BS 7 6 6,930 6,930 2030 2037 2044 2051 2058 2065 2072 2079
Call Box & Acess Control 1 EA 2013 7 BS 12 1 18,346 18,346 2025 2037 2049 2061 2073 2085 2097 2109

29,039

Drainage & Plumbing
Water Pumps 1 EA 2007 25 BS 30 13 28,312 28,312 2037 2067 2097 2127 2157 2187 2217 2247
Consulting Services 1 EA 1972 63 11 13,482 13,482 2035 2098 2161 2224 2287 2350 2413 2476
Domestic Water Piping - Risers 0 EA 1972 30 BS 45 100 435,300 0 2124 2169 2214 2259 2304 2349 2394 2439
Domestic Water Phase 1 1 EA 1972 30 BS 63 11 84,263 84,263 2035 2098 2161 2224 2287 2350 2413 2476
Domestic Water Phase 2 1 EA 1972 30 BS 65 13 84,263 84,263 2037 2102 2167 2232 2297 2362 2427 2492
Domestic Water Phase 3 1 EA 1972 30 BS 67 15 84,263 84,263 2039 2106 2173 2240 2307 2374 2441 2508
Domestic Water Piping - Units 0 EA 1972 30 BS 65 13 421,060 0 2037 2102 2167 2232 2297 2362 2427 2492
Sanitary risers (line) 1 EA 1972 55 3 134,034 134,034 2027 2082 2137 2192 2247 2302 2357 2412
Sanitary risers clean 1 EA 2013 30 19 48,535 48,535 2043 2073 2103 2133 2163 2193 2223 2253
Storm water risers 1 EA 1972 55 3 64,040 64,040 2027 2082 2137 2192 2247 2302 2357 2412

541,190

Electrical 435,000
Electrical Sys. Upgrade  1.4 1 EA 1972 50 BS 50 0 243,756 243,756 2025 2075 2125 2175 2225 2275 2325 2375
Electrical Sys. Upgrade  1.6 1 EA 1972 50 BS 50 0 112,720 112,720 2024 2074 2124 2174 2224 2274 2324 2374
Electrical Sys. Upgrade Phase 2 1 EA 1972 50 BS 50 5 77,859 77,859 2029 2079 2129 2179 2229 2279 2329 2379
Electrical Sys. Upgrade -EV 1 EA 1972 50 BS 50 1 33,600 33,600 2025 2075 2125 2175 2225 2275 2325 2375
Electgrical Design Services 1 EA 1972 50 BS 50 0 30,000 30,000 2024 2074 2124 2174 2224 2274 2324 2374
Consulting Services PM/bidding 1 EA 50 0 7,280 7,280 2024 2074 2124 2174 2224 2274 2324 2374
Consulting Services 1 EA 50 0 7,644 7,644 2025 2075 2125 2175 2225 2275 2325 2375

512,859

Fire Protection
Fire Alarm System 1 EA 2011 10 BS 20 7 74,151 74,151 2031 2051 2071 2091 2111 2131 2151 2171
Fire Pump 1 EA 2019 50 BS 50 45 74,600 74,600 2069 2119 2169 2219 2269 2319 2369 2419
Test Header 1 EA 2019 50 BS 50 45 0 0 2069 2119 2169 2219 2269 2319 2369 2419
Jockey Pump 1 EA 2003 10 BS 20 0 2,520 2,520 2024 2044 2064 2084 2104 2124 2144 2164

151,271
Garbage System

  Steel Doors 1 EA 2021 15 12 4,494 4,494 2036 2051 2066 2081 2096 2111 2126 2141
  Trash Chute & doors 9 EA 1972 to 50 RA 60 8 6,741 60,669 2032 2092 2152 2212 2272 2332 2392 2452
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Reserve Schedule
HH Estimated Estimated Next Second Third 4th 5th 6th 7th 8th

Common Element Last Useful Useful Remaining Unit Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt. Replmt.
Reserve Component Inventory Quantity Units Replaced Life Source Life Life Cost Cost Year Year Year Year Year Year Year Year

Published

65,163
Garage

South Gate 1 EA 2006 12 0 18,346 18,346 2024 2036 2048 2060 2072 2084 2096 2108
South Opener 1 EA 2006 5 BS 10 0 5,645 5,645 2024 2034 2044 2054 2064 2074 2084 2094

North Gate 1 EA 2007 12 0 12,701 12,701 2024 2036 2048 2060 2072 2084 2096 2108
North Opener 1 EA 2007 5 BS 10 0 5,645 5,645 2024 2034 2044 2054 2064 2074 2084 2094
2nd level Gate 1 EA 2007 12 0 16,934 16,934 2024 2036 2048 2060 2072 2084 2096 2108
2nd level Opener 1 EA 2007 5 BS 10 0 5,645 5,645 2024 2034 2044 2054 2064 2074 2084 2094
Lighting 53 EA 2008 20 BS 25 9 365 19,349 2033 2058 2083 2108 2133 2158 2183 2208
Painting 1 EA 2008 15-18 RA 17 1 35,280 35,280 2025 2042 2059 2076 2093 2110 2127 2144
Slab repair 1 EA 2021 15-18 RA 15 12 40,446 40,446 2036 2051 2066 2081 2096 2111 2126 2141
Concrete repair - Ramp Joint 1 EA 2014 20 10 11,235 11,235 2034 2054 2074 2094 2114 2134 2154 2174
Decorative Block walls 1 EA 1972 60 8 70,219 70,219 2032 2092 2152 2212 2272 2332 2392 2452

241,444

Heating & Cooling
Unit 204 1 EA 2016 15 BS 15 7 4,382 4,382 2031 2046 2061 2076 2091 2106 2121 2136
Lobby 1 EA 2016 15 BS 15 7 4,382 4,382 2031 2046 2061 2076 2091 2106 2121 2136
Harbour Room 1 EA 2012 15 BS 15 3 11,010 11,010 2027 2042 2057 2072 2087 2102 2117 2132

19,774

Laundry
Circulating pump 1 EA 2020 10 6 2,247 2,247 2030 2040 2050 2060 2070 2080 2090 2100
HW Heater #1 1 EA 2023 10 BS 10 9 11,216 11,216 2033 2043 2053 2063 2073 2083 2093 2103
Purchase Washeres/dryers 1 EA 10 BS 10 4 33,705 33,705 2028 2038 2048 2058 2068 2078 2088 2098
Repaint laundry Rooms, clean floors 1 EA 2014 10 BS 10 0 3,927 3,927 2024 2034 2044 2054 2064 2074 2084 2094
Replace flooring 7 EA 2014 10 BS 20 10 1,483 10,400 2034 2054 2074 2094 2114 2134 2154 2174
Remodel laundry & bath room 7 EA 2014 30 BS 30 20 9,572 67,100 2044 2074 2104 2134 2164 2194 2224 2254

128,595
Landscaping & Parking

Pavement & Parking 1 EA 1989 40 5 11,684 11,684 2029 2069 2109 2149 2189 2229 2269 2309
Sprinkler System -(distributed) 0 SF 1972 30 100 0.39 0 2124 2154 2184 2214 2244 2274 2304 2334
Sign 1 EA 1999 30 5 4,234 4,234 2029 2059 2089 2119 2149 2179 2209 2239
Landscaping - @ Front entrance 1 EA 2008 20 4 17,527 17,527 2028 2048 2068 2088 2108 2128 2148 2168
Front Driveway 1 EA 2008 40 24 22,919 22,919 2048 2088 2128 2168 2208 2248 2288 2328
Landscaping - @ South Side 1 EA 2010 20 6 18,875 18,875 2030 2050 2070 2090 2110 2130 2150 2170
Landscaping - @ East Side 1 EA 2015 20 11 20,223 20,223 2035 2055 2075 2095 2115 2135 2155 2175
Landscaping - @ West Side 1 EA 2019 20 15 20,223 20,223 2039 2059 2079 2099 2119 2139 2159 2179
Resod Beach Dr, 7th Ave 1 EA 20 2 15,750 15,750 2026 2046 2066 2086 2106 2126 2146 2166
Landscaping -Alley Garden 1 EA 2002 25 3 5,645 5,645 2027 2052 2077 2102 2127 2152 2177 2202
Alley Wall 1 EA 1972 60 8 8,763 8,763 2032 2092 2152 2212 2272 2332 2392 2452

145,843
Override

Expenditures TOTALS 4,072,441 5,353,104
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